‘NavES .0

EXPRESS

ERP po meri malih,
uspesnih kompanija

NPS se pocetkom aprila preselio na novu adresu. Ako vam se ucinilo da ovoj recenici
nikako nije ovde mesto, jedino $to vam preostaje je da procitate i nastavak teksta.

NAV S0

EXPRESS [

ER P m a d e -to POSLOVNA RESENJA
measure small
successful companies

At the beginning of April, NPS moved to new address. If you have thought

this sentence does not belong here, the only thing you can do now is to
read the text below.
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ako je prostor u kome smo proveli prethodne

tri godine, na drugom spratu jedne poslovne

zgrade na dobroj novobeogradskoj adresi, u

trenutku kada smo se u njega uselili u

potpunosti odgovarao nasim potrebama,

ipak se 1 to ve¢ nakon godinu dana,
ispostavilo da nam je potrebno jos kvadrata.
Bas u tom trenutku postale su raspoloZive tri
kancelarije u prizemlju iste zgrade. Brzo smo se
dogovorili i priviemeno resili problem. Pola
godine nakon toga uzeli smo jos jednu kancelar-
iju, pa onda jos dve, pa jos jednu... Imali smo
srece da se su kancelarije oslobadale u potrebnom
broju i to bas u trenutku kada su nam bile
potrebne. Da smo se i u svemu ostalom oslanjali
samo na srecu, sto nije redak slucaj, moglo je da
nas zadesi 1 nesto poput ovoga:

LFirma raste, zakupljuje dodatne kvadrate ali
se nikad ne zna kada se i na koju stranu
poslovni prostor $iri. Zastoji u radu postaju nor-
malna pojava. Timovi se razbijaju po kancelari-

Ithough the business premise where

we spent last three years, on the

second floor of a well-known .

business building in New Belgrade.

met all our needs at the moment we

moved in. already after a year it
furned out we needed more space. Right at that
moment, three offices on the ground floor of the
same building became available. We quickly
made additional agreement and solved the
problem temporarily. Half a year after that, we
extended lease to another office, and then two
more, then one more. We were lucky to have
the office available in the number required and
just in time when we needed them. But if we
had relied just on luck regarding everything
else, which is not rare, something like this could
have happened to us:
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"The company grows fast, rents additional
square meters, but no one ever knows when
and which way the business premise expands.

Jama, spratovima 1 drugim objektima, sto
narusava harmoniju, dobru i zdravu komu-
nikaciju medu zaposlenima. Atmosfera je sve
gora, timski duh nepovratno nestaje...”

Mnogo cesce nego na poslovne prostore, ovakve
ili slicne price odnose se na poslovna resenja
koja koriste preduzeca u Srbiji (analogiju je
prilicno lako napraviti: poslovni prostor =
poslovno resenje; +1 kancelarija = dodatna
funkcionalnost/modul; 4+3 kancelarije = nova
verzija; atmostera = prilagodenost potrebama...;
timski duh = integrisanost i sveobuhvatnost
poslovnog resenja; preseljenje = promena
poslovnog resenja...).

NAV EXPRESS je koncept nastao upravo na
bazi razumevanja i prihvatanja cinjenice da je
skoro nemoguce uvek, unapred i za duzi niz
godina sagledati sve potrebe jednog malog ili
tek osnovanog preduzeca. Ideja je bila osmisliti,
razviti 1 ponuditi resenje koje ne zahteva veliki
napor (ljudski 1 materijalni), koje je u potpunosti
lokalizovano i prilagodeno potrebama korisnika
u Srbiji, a i dalje nudi globalne standarde i
funkcionalnosti, proverene i potvidene na
adresama velikog broja (70.000+) malih i
adresama velikog broja (70.000+) malih i
srednjih preduzeca i koje je sposobno da u
punoj meri 1 za dugi niz godina prati i podrzi
razvoj i rast kompanije.

NAV Express je, kao $to je ve¢ poznato, ERP
resenje prilagodeno potrebama malih pre-
duzeca u Srbiji, nastalo saradnjom NPS-a 1
lokalne Microsott kancelarije. Razvili smo ga
na bazi standardnog, globalnog poslovnog

Business slowdowns and delays become a
normal scenario. Teams disperse all around
offices and floors; this ruins a good, healthy
communication among employees. The
atmosphere gets worse, team spirit disappears
irretrievable, etc.”

Such or similar stories relate more often to
business solutions that companies in Serbia
use than to business premises (it is quite easy
to make the analogy: business space =
business solution: +one office = additional
functionality / module; +three offices = a new
version: the aimosphere = adaptation to needs:
team spirit = integration and comprehensiveness
of business solutions; moving = change of
business solutions, etc).

NAV EXPRESS is a concept developed and
based on understanding and accepting the fact
that it is not always. in advance and for many
years ahead possible to perceive all the needs
of a small or just established company. The
idea was to design. develop and offer a solution
that does not require great effort (human and
material), which is fully localized and adapted
to the needs of users in Serbia, and still offers
fo the needs of users in Serbia, and still offers
global standards and functionalities, proven
and approved on numerous addresses of small
and medium companies (=>70,000), and which
is able to, fully and for many years. follow
and support the development and growth of
the company.

NAV Express is. as already well known, an

ERP solution adapted to the needs of small 73
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resenja Microsoft Dynamics NAV (Navision)
i u svemu prilagodili lokalnim potrebama i
mogucnostima malih (i najmanjih) lokalnih
preduzeca, sa akcentom na distribuciji i malo-
prodaji. Prodaje se u vidu "paketa’ (licence 1
sve usluge standardne implementacije). Paketi
se razlikuju samo po brojcanom sufiksu - 1, 3,
5, 8 ili 12. Brojevi paketa jednaki su broju
licenciranih korisnika - oznacavaju broj
korisnika koji u istom trenutku mogu da
pristupe bazi (ukupan broj korisnika je
neogranicen). Resenje je osmisljeno i kreirano
tako da u potpunosti, i za dugi niz godina
(decenija) moze da prati rast kompanije - od
osnivanja, malog broja korisnika, relativno
jednostavnih zahteva 1 potreba... pa sve do,
zahvaljujuci moguénosti nadgradnje na
standardni Microsoft Dynamics NAV,
izuzetno kompleksnih procesa i potreba koja
namecu velika skladista, proizvodnja, razni
tipovi usluga... U slucaju izuzetno brze i

companies in Serbia, established in cooperation
between NPS and the local Microsoft office. We
have developed it according to the standard
global business solution Microsoft Dynamics
NAV (Navision) and customized it to the local
needs and possibilities of small local companies,
special for those with emphasize on distribution
and refail. Term 'packaged solution' means that
license and all services of standard
implementation are included in price. Package
number is equal to the number of licensed
(concurrent) users - they define a number of users
that can access the database at the same time
(the total number of users is unlimited). The
solution is designed and created to, thanks to the
possibility of upgrading the standard Microsoft
Dynamics NAV. fully and for decades support
the growth of a company - from its establishing.
just a few users, relatively simple requests and
needs ... up to very complex processes and
needs imposed by large warehouses, production,




